FROM THE CEO:
The Community Chest is honoured to share the intentions of this exciting
Education Project and partnership with The Thales Group. Improving
education in our country is the only vehicle to ensuring a population of
active citizens, now and in the future.
We are pleased that this project speaks to the key values of our
education strategy and echoes the sentiments for an integrated
approach to development. We believe that inspiring young leaders to
become critical thinkers and innovators by developing their minds is
fundamental for progress in development. Moreover, enabling teachers,
school management and education systems to facilitate such growth,
is imperative.
This project offers practical solutions, with the potential to activate not only
the school communities involved, but others who interact with it. It allows
learners to believe in their potential to achieve careers in Maths, Science
and Technology and become successful individuals.
It is this value that is noteworthy and that we wish to solidify in future. We
want to share this innovation as an example of what can be accomplished
through progressive partnerships, research-based interventions and
strategic implementation plans.
We look forward to celebrating the achievements of these learners,
teachers, schools and communities with you in this forum in the future. We
invite you to engage with us, share your thoughts, ideas and experiences
and help us to inspire a nation of active citizens.

Lorenzo Davids - CEO

INTRODUCTION TO THE PROJECT
The Community Chest of the Western Cape has embarked on a partnership with Thales, a global technology leader in the
Aerospace, Transportation, Defence and security markets.
Thales South Africa Systems, a South African registered company of the large transnational Thales Group, was awarded a
contract in 2013 to upgrade the railway signalling system within the Western Cape. The contract includes the modernization of
rail signalling, communications and train management systems, covering 46 train stations over highly populated areas in the
Western Cape Region.
As part of the corporate social investment component of this contract, Thales South Africa Systems after rigorous research,
selected and partnered with the Community Chest to implement this part of the contract. This five year education project
entitled ‘Fast- tracking Pathways to Success’ is intended to benefit more than 6000 learners from six secondary schools in
communities that will benefit from the new rail signalling system.
The selected secondary schools are located across the Metro-East district in Cape Town and include the Khayelitsha, Strand
and Eerste River communities. Thales South Africa Systems supports the overall aim of the project to improve the management
systems of these institutions to help transform underperforming schools into schools of excellence. This will be achieved
through helping schools respond to day-to-day challenges as they arise in the school system. The School Turn - Around
Strategy is being facilitated by education expert Dr Muavia Gallie and his company Education Moving Up.
Dr Gallie hopes to improve the performance of schools in Maths and Science subjects, with the intention of increasing
graduates in those fields within the region. The project is thus designed to boost school performance and to assist deserving
learners to enter tertiary institutions and pursue careers in the Sciences.
The initiative has been welcomed by the Metro East Education Department. Its officials will play an instrumental role in selecting
the schools, conducting baseline research and making recommendations.
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The project has been credited for its comprehensive approach to education and its sustainable impact to intervention.
The comprehensive nature of the project is characterised by pertinent components, as captured in the figure below:
The project aims to include communities, schools and learners in progressing education.
It hopes to inspire active citizenship by showing individuals what role they can play in promoting education, albeit individually or
collectively. As a project principle the Community Chest as implementation partner has endeavoured to maintain a participatory
project approach to allow for increased multi-dimensional impact.

EDUCATION MOVING UP (EMU)
Education Moving Up ISA Corporation managed by Dr Muavia Gallie (PhD),
an education activist who has been working in the sector for more than
thirty years.
He has worked as teacher, head of department, principal, university lecturer,
education consultant, change leader and motivational speaker, ethical and
professional developer, ministerial committee advisor, education policy
developer, and turn-around strategist. Dr Gallie registered EMU at the
beginning of 2008, soon after relinquishing his position as the Head of
Operations, Human Resources and Information and Communication
Technology at the South African Council for Educators (SACE), a position he
held for seven years. Since then, he has designed the innovative Executive
Leadership Programme for the University of Pretoria, consulted for the
Matthew Goniwe School of Leadership and Governance, and recently became
an extra-ordinary senior lecturer at the University of Pretoria.
He consults at UNICEF (Ethiopia), Commonwealth Secretariat (London),
Sasol Inzalo Foundation, and numerous other educational organisations and
structures. Dr Gallie recently taught part-time at the Tshwane University of
Technology and he continues with his academic research, evaluations, and
reviews, while mentoring ‘at risk’ Masters and Doctoral students from
different universities.
Best known for his work and expertise in the development and
implementation of the School Turn - Around Program STP, Dr Gallie has
attempted to re-engineer approaches in education systems. His idealistic
approach to people and education has been lauded as refreshing in the
education sphere. His strategy to helping schools become institutions of
excellence includes the following:

1. The focus on a data-driven (evidence based)
decision-making process when analysing the
challenges in education in order to formulate a clear
business case.
Dr Gallie reminds educationists - “without data, you
are
just another person with an opinion”.

2. Adopting a systemic thinking approach when analysing
the challenges in education.. The fundamental assumption
in this approach is that everything interacts within the
things around it, and therefore if we want different
outcomes from a situation, we have to change the system
that underpins the situation in such a way that it delivers
different outputs and ultimately impacts

Dr Muavia Gallie

3. The utilisation of ‘helicopter’, ‘big picture’
Information and Communication Technology (ICT) tools
to improve the efficiency and effectiveness of the
education system such as GIS and cellular technology.
In places where ‘standard operating procedures’
through paper-based processes don’t exist, it will be
difficult to implement ICT tools immediately

Dr Gallie’s STP intervention is a long-term programme, implemented over a period of three to five years. As a partner in the
project, he shares Community Chest’s vision of improving the quality of education and meaningful teaching and learning in
schools. Dr Muavia has conducted visits to the selected schools, meeting with the principals and management teams and
hosts workshops on how to create schools of excellence.

CAPE TOWN SCIENCE CENTRE:
Cape Town Science Centre CTSC has been described as an interactive
learning hub for young and old alike. Currently under the leadership of
director Julie Cleverdon, the centre has been operational since 2002. Its
popularity with service users has grown over the years.

The atmosphere of the CTSC provides learners with the sensory
experiences of Science, making theoretical knowledge tangible for every
learner and everyone who walks through the doors. Boasting an
experienced and skilled staff, the CTSC host learners from schools and
members of the public, daily. Groups are treated to interactive
workshops and science exhibits, creating a fun environment for learning.
The Community Chest has enlisted the services of CTSC to facilitate
school visits from the six schools participating in the Thales
Fast-tracking pathways to success project. Two hundred grade 9
learners from each school will visit the CTSC during the month of August
2014, and engage in a school-specific workshop.
The tailored curriculum-based workshops are responsive to needs
identified by schools and are aimed at improving understanding of
challenging concepts. Learners get to touch, smell and see the practical
applications of theories they learn about in the classroom.
Not only has CTSC been able to provide schools with appropriate
alternatives to interactive Science teaching and learning but, it has also
made their services available to all communities, at affordable prices.
Ideally located close to public transport routes, learners from all walks of
life are able to visit the centre and enrich their Science knowledge in a
fun way.

Yusrah in action

